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Introduction:  

This policy is written taking into consideration the Department of Education 
Pupil Premium policy paper (latest edition February 2021) 

Pupil Premium Grant provides funding for two separate policies: 

• raising the attainment of disadvantaged pupils of all abilities to reach their potential 
• supporting children and young people with parents in the regular armed forces 

Publicly funded schools in England get extra funding from the government to help them improve the 
attainment of their disadvantaged pupils. 

The government has announced that pupil premium and service premium rates will remain 
unchanged for the financial year 2021 to 2022. 

From April 2021, pupil premium allocations for mainstream and special schools will be calculated 
based on the number of eligible pupils recorded by schools in their census in October 2020. Some local 
authorities will pass on Pupil Premium funding separately from the fees paid; others will pass on Pupil 
Premium funding as part of the fees paid.  

Schools (via Local Authority Virtual Heads) get pupil premium funding based on the number of pupils 
they have from the following groups.  

 

Looked-after and previously looked-after children: 

For every pupil who has left local authority care through adoption, a special guardianship order or 
child arrangements order, local authorities get £2,345 for each child they are looking after; they must 
work with the school to decide how the money is used to support the child’s personal education plan.  

School leaders decide how to spend the pupil premium in conjunction with Virtual School Heads, social 
workers and others involved. School leaders are well placed to assess their pupils’ needs and use 
funding to improve attainment. 

 
 
Free School Meals (FSM): 
 
Schools get £1,345 for every primary age pupil, or £955 for every secondary age pupil, who claims free 
school meals, or who has claimed free school meals in the last 6 years.  
 
 
Service Personnel: 
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The service premium is not part of the pupil premium as the rules to attract the service premium are 
different. 

Schools get £310 for every pupil with a parent who: 

• is serving in HM Forces. 
• has retired on a pension from the Ministry of Defence. 

This funding is to help with pastoral support. 

 

Accountability: 

Kedleston group recognises its role with local authorities to certify that they have passed on the 
correct amount of funding to our schools and that it has been spent in line with these conditions of 
grant.  

Each Kedleston school will satisfy themselves with each local authority that places pupils (usually on 
entry to the school) the procedures they use for gaining the payment of FSM or PP grants. Kedleston 
Schools can be dealing with upward of forty different local authorities at any one time around FSM 
and PP grants and those responsible in the schools should ensure they are familiar with the procedures 
of that local authority. This information is usually gained from the Virtual School Head (VSH).  

In Kedleston schools, the premium is paid for a high percentage of children looked after (CLA). The 
CLA premium must be managed by the Virtual School Head (VSH) from the local authority and 
allocated to pupils in our schools for the benefit of the looked-after child’s educational needs as 
described in their personal education plan.  

The VSH should ensure there are arrangements in place with the individual Kedleston school to discuss 
how the child will benefit from pupil premium funding with the designated teacher, usually the Head 
of Education/Deputy Head teacher.  

 

How do Kedleston schools put the Pupil Premium Grant to effective use for their pupils?  

Individual interventions that work to raise the attainment of disadvantaged pupils and close the gap 
with their peers require careful planning and the need to work with a range of people in and around 
the school.  
 
 
Kedleston schools use a three-stage approach:  
 

1. Find the best people to work with. These are the individuals involved with the pupil in question – 
from parents to social workers or advocate. Anyone with an insight into the challenges the pupil 
faces are useful when planning the intervention.  

2. Research individual pupils. Those responsible in the schools look for the issues leading to difficulties 
in class or in some cases the wider context of school, especially when a pupil lives in one of our 
residential school provisions. The schools do not turn this into a lengthy process, but those responsible 
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work hard to avoid solely relying on data preferring to talk to individual pupils and teachers, rather 
than look for blanket solutions. This way the pupil has a meaningful programme that serves to close 
the gap.  

 

3. Plan a response. Most involve simple interventions, but each is targeted to respond to enable each 
pupil to access the education provided for them in the most appropriate way. These interventions and 
their success are reviewed through the Personal Education Plan meetings. 

 

Accounting:  

Schools should ensure that any grants spent have suitable invoices and a copy is signed by the person 
responsible and passed to Head Office for payment and allocation against the pupil to which it relates. 
This ensures all parties have a clear and transparent system that shows grants spent and any remaining 
monies. They should also bring together an overview of the impact of the funding, using the 
documents provided by the DfE, or a similar document.  

 

Further information is contained within the documents below:  

Policy paper Pupil premium Published 01 February 2021:  

Pupil premium - GOV.UK (www.gov.uk) 

Service Pupil Premium Published 04 January 2021: 

Service pupil premium (SPP) - GOV.UK (www.gov.uk) 

Guidance 
Pupil premium: conditions of gran 

https://www.gov.uk/government/publications/the-service-pupil-premium

	Pupil premium: conditions of gran

